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ovid 19, challenges and opportunities
in food industry

Outline Cacvan deé chinh

Defining the challenges Xac dinh cédc thach thirc
What are the silver linings? Nhitng co' hoi mé ra cho

How firms can prepare and doanh nghié€p nong san
adapt? thwe pham?
What Vietnam Trade Office Cdc doanh nghiép can
in Singapore (VTO) can do chudn bi gi va thich trng ra
to support? 5a0?
Thwong vu ¢6 thé ho trg
nhirng gi?
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ovid 19, challenges and opportunities
in food industry

I. Defining the challenges 1. Xac dinh cac thach thirc

Rising protectionism Cht nghia bao ho gia tdng
Logistics and transport Pt gay chudi logistics va
disruption as consequences van chuyén

of lockdown; Nhu cdu tiéu dung giam
Low demand Thach thirc vé dong tién doi

Cash flow implications for v&i cac doanh nghiép nho
SMEs




ovid 19, challenges and opportunities
in food industry

I. Defining the challenges

Deficiency of business trust

Panic syndrome and lack of
motivation to adopt new
strategy or to disburse new
investment.

Under-correction from
assuming that COVID-19 will
be a short and things will
return to business-as-usual.

I. Xac dinh cac thach thwc

Suy giam long tin trong
kinh doanh

Ho6i chirng s¢r hai va mat
dong co’ dé doi mdi, dau tw
Panh gia sai tinh hinh cho
rang hdu qua caa Covid-19
chi la thoang qua va viéc
kinh doanh sé sém hoi phuc
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I1. What are the silver linings II. Dau la nhirng co hoi?

People still need to eat,
despite bleak conditions

Food industry is the least
impacted

Food =unsubstitutable products;
important pillar in all economies

More support and easy to borrow
than other sectors

=> in a better position to revive
and bounce back

Du kinh té khoé khan, moi
nén kinh té déu can nong
nghiép

Noéng sdn thie pham it bi gian
doan nhat b&i dich bénh, it nguy
co pha san va sa thai hon

Nong nghiép tré thanh truc cot
trong nén kinh té trong boi cdnh
dich bénh

Nhiéu ho tr¢r va dé vay hon cac
nganh khac

=> Dé phuc héi va tang trweé'ng
hon
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I1. What are the silver linings II. Dau la nhirng co hoi?

2. Positive transformations 2. Nhirng chuyén bién tich

in food industry

Virtual Business matching; Virtual
Exhibition; E-commerce platforms

Low-cost online marketing
campaign/market research:

google shopping campaign, social
media Ad campaign...

All companies can participate in e-
commerce and expand market to
the world

=> Enhance capacity to compete
with big payers.

cwc trong food industry
Gian cach xa héi la co hoi nay sinh
cho: Giao thwong tryce tuyén, hoi
cho triee tuyén, thwong mai dién
tir...

Co hoi cho cac bién phap
marketing ré tién;

Co hoi trién khai thwong mai
dién t&r dé md rong thi treong ra
thé gioi

=> dem lai co’ hoi cho SMEs

canh tranh binh dang véi
nhirng doanh nghiép lon.
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I1. What are the silver linings II. Dau la nhirng co hoi?

3. Possibility to cut cost: 3. Cor héi giam chi phi:

Reduce the demand for office
space, showroom space...

Save other costs: utilities, office
supplies, commuting costs for
employees...

No more mass media marketing,
trade missions or trade
exhibitions, radically reduce
physical travel.

=> More resources (human,
financial and time) to invest in
other long-term solutions.

Mé ra kha ndang giam chi phi thué
vdan phong, ctra hang, showroom
Tiét kiém cac chi phi khac: dién
nwoc, van phong pham, chi phi di
lai.

Gidam chi phi cho marketing trén
bao chi truyén hinh, gidm nhu cau
tham gia cac doan tim hiéu thi
trweong hodc hoi cheo

=> (6 thém nguon lwc (con
ngwoi, thévi gian, tai chinh) dé
ddu tw vao cac giai phap dai
han.
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I1. What are the silver linings II. Dau la nhirng co hoi?

4. ASEAN economic community 4. Cor hoi hinh thanh céng dong
makes sense: kinh té ASEAN trén thwc té

At grassroots level, SMEs in ASEAN Xu huwong gia tang hop tac gitra cac

tend to enhance the cooperation doaflh nghiép V}‘l’a va nho trong
to overcome the crisis and build kho6i ASEAN dé cung vurgt qua

the post-COVID circular economy. khung hodng; tao tién dé hinh

Coi : ; thanh nén kinh té tuan hoan.
oing regional will play an even more

important role in the context of Nguon lwce han ché thtc day cac doanh
resources limitations. nghiép phai viron ra khu vire.
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II1. How firm can prepare III. Cac doanh nghiép can

to adapt? lam gi dé thich nghi?
Dealing with the change in Chuan bi cho thay d6i trong xu
consumption behaviour: hwdng tiéu dung:
Innovate new products and renew P6i méi sdn pham dé phuc vu
products to adapt to different nhiéu do6i twong khach hang va
markets and different customer diéu kién thi treeong: d6 an chay
groups: vegetarian, Halal, liquid ché bién san, do Halal..
egg or plant-based meat... Xu hwéng mua sdm trén mang
People do more online shopping; nhiéu: ngwoi tiéu dung thichs
have more time to compare mua trwe ti€p tir nha san xuat,
products and therefore, pay more quan tam dén nguyén liéu, cach
attention to the ingredients, thirc sdn xuat, gidy chirng nhan,
labeling, certificates, and trinh bay nhan mac...

production method (fair trade,
organic, sustainable...).
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II1. How firm can prepare
to adapt?

III. Cac doanh nghiép can
lam gi dé thich nghi?

Dealing with the change in
consumption behaviour:

People trend to reduce spending
on “luxury” food products; and
look for practical, ready-to-use
food products.

People perceive further the need
to eat healthy, eat green but also
want to eat practical, delicious and
authentic.

Pleasure to cook at home

=> Need to plan around these
shifts in consumer behaviors to
offer diverse products with
more choices.

Chuan bi cho thay do6i trong xu
hwdng tiéu dung:

Nguwoi tiéu dung giam chi tiéu vao
cac thyc pham dat tién, tim mua
cdc san pham tién ich, dé st dung
ché bién san.

Nguwoi tiéu dung mudn dn sach va
can do6i dinh dwéng nhwng ciing
muon dn ngon, an dung diéu
Niém vui nau dn tai nha

=> Can xdc dinh thwc tién nhu
cau thi treorng theo tirng quoc
gia va cung wwng thém cac san
pham da dang

10
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II1. How firm can prepare
to adapt?

2. Dealing with the change in

III. Cac doanh nghiép can

lam gi dé thich nghi?
2. Thay d6i cho phu horp v&i tinh

business practices:

The boom in e-commerce vs. food
industry is still low-tech

=> Need to accelerate the selling
online and e-commerce. Need to
revisit digital strategies; review sales
policy

More firms are doing business from
end to end without intermediaries;
and even accept to serve individual
orders

=> risk for traditional traders,
intermediate consolidators, and
even distributors.

hinh kinh doanh méi:
Thwong mai dién t& bung n6 trong
moi linh virc nhwng food industry
van la linh viec it ddu tw vé cong
nghé nhat
=> Can tham gia vao ban hang trén
mang v&i chién lwoc cu thé va chinh
sach dac tht.
Nhiéu doanh nghiép tham gia ban
hang triec ti€p dén tan nguwoi tiéu
dung
=> Cac thwong nhan, ngwdi mua
trung gian, nha phdn phoi can xac

dinh nguy cor dé chuan bi . =
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III. How firm can prepare  IIl. Cac doanh nghiép can
to adapt? lam gi dé thich nghi?

3. Business continuity through the 3. Nhin xa ho'n khiing hoang
crisis and beyond. Chuyén d6i so: tir thwong mai
Going digital: from e-commerce to dién tt, tién dén giao thwong dién
digital transactions, virtual B2B, tlr, xdy dwng gidi phap xac thuc
digital authentication of products chat lvgng hang hoa; kiém dinh
or Al food fingerprinting... chat lwong qua tri tué nhan tao...

Beyond going digital: restructure Cdc van dé khdc: tai cdu truc chudi
product range + rebalance san pham; tai cdn bang r6 khach
customer portfolio + review and hang; tai dinh nghia va mo ta san
revise product descriptions + pham; tai dinh vi vai tro website...
rebuild and rebrand the website... Gia ting diu tw vao nghién ctru

Enhance investment in R&D and doi maoi
Innovation.
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II1. How firm can prepare

to adapt?
4. Facing the Food Supply dilemma:

I1I. Cac doanh nghiép can

lam gi dé thich nghi?

4. P61 mat v&i nghich ly caa chubi
cung wng :

All players are equally at risk or im
pacted by the crisis situation.

=> Need to enhance the network
from farms to distribution to
shape preparedness and response;
diversify exposure; coordinate
manufacturing activities and orga-
nize together transport logistics
arrangement to cut cost.

=> Adapt pricing strategy:
offering as more discount as
possible, build up the business
confidence. Share the burden and
avoid raising the price.

Moi mat xich trong chudi déu

c6 nguy co trong khiing hoang.

=> Can cung c6/xdy dwng mang
lwdi tlr ngudi trong dén khau tiéu
thu nhdm tao nang lwc san sang
thich &rng , da dang hoa rtii ro; can
tién t&i cung diéu phoi hoat dong
san xudt trong nganh hang va t6
chtrc khdu van chuyén

=> Tinh toan lai chién lworc gia:
giam gia dé chia sé khoé khan;
tranh truc lgi tang gia dé€ xay dwng
long tin va d6i tac lau dai. 13
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II1. How firm can prepare

to adapt?
5. Adopt “dare to try” mindset:

III. Cac doanh nghiép can

lam gi dé thich nghi?
5. Trang bi tw duy dam lam:

Vietnam and Singapore are
complementary partners but not
competitive. Vietham have land,
labour; Singapore has capital,
brands, technology and
distribution networks.

=> Why not collaborate to scale up
our production and the added-
value of our products.

The partnership can be under
different forms: trade partner;
technology partner or co-brand
ownership partner; through M&A
solutions.

Viét Nam va Singapore la d6i tac
b6 sung cho nhau chir khéng canh
tranh v&i nhau. Can hop tac vé
von, cong nghé, nhan hang, mang
lwdi tiéu thu dé ndng quy mo san
xudt va gia tri gia tang ctia san
pham.

Quan hé doi tac co6 thé da dang

Can tinh dén kénh mua ban va sap
nhdp doanh nghiép dé tang quy
mo.
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II1. How firm can prepare

to adapt?
6. Think beyond the four walls:

III. Cac doanh nghiép can

lam gi dé thich nghi?
6. Nghi pha cach va tim giai phap:

The pandemic also urge us to
adopt problem solving mindset:
what we can'’t to the conventional
way, just do it an unconventional
way.

Fine-dining at home: co-branding,
franchising and licensing between
famous restaurants/bars and food
producers

Food plating art for pre-packing
food.

=> Improve canned-food
technology, conservation&storage
technology, product design...

Dich bénh budc doanh nghiép
phai sdng tao va tim ra nhirng giai
phap tham chi phi truyén thong;
tham chi phiéu lwu.

Am thyc cao cap tai nha: mé hinh
hop tac gitra cac nha hang néi
tiéng v&i cac nha mdy san xuat

D6 an san dwoc bai tri nghé thuat
=> Can dau tw nghién ctru cong
nghé bdo quan, dong hop, thiét ké
san pham.

15
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II1. How firm can prepare

to adapt?
7. Always support governments and

III. Cac doanh nghiép can

lam gi dé thich nghi?
7. Ung ho chinh sach cta chinh phua

look for government supports:

At ASEAN level, governments are
committing to come to an
arrangement to “preserve supply
chain connectivity” => the
importance of trade openness and
free trade agreements that our
governments are working on.

At business level, companies need
to enter also in partnership to do
business with confidence.

Various government support
mechanisms

va tim kiém sy ting hé cta chinh
phu

Trong khiing hodng, cac nwéc déu
nhan thay sy can thiét phai dam bdo
chudi cung ng dworc két nbi khong
dwrt gay = > day la tdm quan trong
ctia cac nd lwc mé ctra kinh té va
dam phan hoi nhap ma doanh
nghiép can ting hg, tranh tht.

Cac doanh nghiép can ty thiét ké
mrc d6 quan hé doéi tac dé xay dung
long tin trong kinh doanh

Can tranh tht cac co ché ho tro cta
nha nwéc 16
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IV. What VTO can do to
support

IV. Thwong vu ¢6 thé ho
tro’ nhirng gi?

We stated our missions and support
mechanisms on our website = >
trying to redefine our ways to better
support businesses.

VTO can be your offline showroom
abroad without any cost. We are
working with Vietnam Airlines to
support the transport of product
samples for free.

We can also support you in testing
the market via emarket platform like
Redmart, Ezbuy, Eamart, Market
Fresh... before entering the retail
market chains...

Thwong vu da néu ré nhitng co’ ché
ho trg’ thworng xuyén trén trang
thong tin va luén tim cach dé doi
mai hoat dong ctia Thwong vu dé
ho tre' doanh nghiép.

Ho6 tror treng bay mién phi tai
showroom Thwong vuy; tao gian
hang 4o tai Website Thwong vu;

Ho6 tro van chuyén hang mau

Ho tror nghién ctru thi tredng bang
viéc ban thir hang trén cac trng
dung thwong mai dién t ctia s& tai
nhw Redmart, Ezbuy, Eamart,

Market Fresh...
17



e ' \\ /
“Covid 19, challenges and opportunities

in food industry

IV. What VTO can do to
support

IV. Thwong vu ¢6 thé ho
tro’ nhirng gi?

We are upgrading our website to
become a real gateway to trade and
investment in Vietham and
Singapore

With our Ministry’s
countrywide/worldwide networks,
we can support you to better source,
sell and partner.

We will help you to do business with
more trust and efficiency!

We will continue to organize more
Webinars, so that new ideas can be
generated and new opportunities
can be emerged for different sectors
and will provide follow-up supports.

Thwong vu dang nang cap trang
thong tin dé ddm bdo moi nhu cau
thong tin phuc vu dau tw kinh
doanh ctia doanh nghiép hai nworc
Cung v&i hé thong mang lwdi trong
nwdc va nwdc ngoai cua Bo Cong
Thwong, Thwong vu ho tror hiéu
qua cho doanh nghiép két n6i ban
hang, tim nguén cung va dau tw véi
do an toan va hiéu qua cao

Thuwong vu tiép tuc t6 chirc cac sy
kién da dang dé cung tim ra nhirng
y twéng moi va tao ra cac co hoi
maoi.
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Thank you!
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Contact:

VIETNAM TRADE OFFICE IN SINGAPORE
ADD: 10 LEEDON PARK, SINGAPORE 267887
TEL: 6468



http://www.vntradesg.org/
mailto:quynhtt@moit.gov.vn
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